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Abstract :

Organisations face many challenges That imposed it to be attention for humain
ressources, as contributing to the creation of value for the institution with its
knowledge and compétences , the latter has gained great importance in the various

as It became

)

studies and researches in the field of management of human resources
the most attention riveted on the Recrutement and development of the competencies
by The composition and conduct of professional life ... that all the activities of
conduct of human resources based on competencies, which impose the need to
conduct to maintain them. And we conducted a field study of the process of assessing
the competencies of the Directorate OPGI of Djelfa, in order to know the reality of
the process of evaluation in the organization in study where , in addition to the steps
that factor can be obtained during his career , and the actions taken by the

)

management of the institution after the evaluation process , while we explain a
simplified evaluation program of the organization, and at last has been reached to the
evaluation system that applied based on the principle of the management by the
objectives, that’s mean the worker in the organization being promoted At the
expense of What has been achieved objectives, as the system provides feedback to
employees because it is an opportunity to discuss the results of their assessment and to
identify the strengths and weaknesses of them. Keywords: évaluation, human

resources, competencie, career, evaluation program.

Where the institutions face many challenges, which placed on them attention to their
human resources, as they contribute to the establishment of the value of the
institution with its knowledge and competencies, the latter has gained great
importance in the various studies and research in the management of human
resources, as the most attention is focused on the recruitment of competencies and
development by training and career In other words, all HR activities are based on
competencies, which necessitates the need to manage them to maintain them. We
conducted a field study of the role of supervision in raising the level of efficiency in
the real estate promotion and management oftice in Djelfa in order to know the
reality of the evaluation process in the institution under study and the procedures
taken by the management of the institution while we explained the simplified
program of evaluation of this role and efficiency is the outcome of the interaction of
the behavior of the individual With its effort, abilities and cognitive potential,
resulting in a set of responsibilities, duties and tasks to achieve desired results at the
level of the function and at the level of the organization as well. It may also sometimes

express effectiveness.






