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Abstract:
The aim of this study is to identify the impact of investing in intellectual capital on
attaining a sustainable competitive advantage in the Group of SAIDAL, Branch of
Antibiotics in Medea as a field study model. Besides, for the purpose of achieving
the goal, we relied on the descriptive approach in presenting the previous literature
for both variables, whereat we designed a questionnaire consisting of (41)
paragraphs based on the study model. Further, upon refereeing the questionnaire, we
distributed it to a random sample of (255) employees out of a community (745) of
different functional positions. Thus, we obtained (163) valid questionnaires valid for
analysis whereat we conducted several tests and subjected the same to analysis via
the (SPSS V21) Program, together with the method of modelling structural
equations according to the (Smart PLS 4) Program, the study concluded a set of
results, the most important of which are listed below as follows:

» The members of the study sample agreed on the existence of investment in
intellectual capital in the Branch of Antibiotics in Medea with an average degree;

» The members of the study sample agreed on the existence of a sustainable
competitive advantage in the Branch of Antibiotics in Medea with an average
degree.

» There is a statistically significant effect at a significance level 0a<0.05 among the
study sample individuals towards the variable of investment in intellectual capital
on attaining a sustainable competitive advantage at the Branch of Antipobiotics.

» The study illustrated that there are no significant differences at a significance
level of (0<0.05) among the study sample individuals towards the variable of
investment in intellectual capital in the Branch of Antibiotics attributed to
personal and functional variables (educational level, professional experience).

> It has been shown that there are statistically significant differences at a
significance level (0<0.05) among the study sample individuals towards the
variable of investment in intellectual capital in the Branch of Antibiotics for the
dimension of (investment in structural capital) attributed to the (gender) variable.

> It has been shown that there are statistically significant differences at a
significance level (0<0.05) among the study sample individuals towards the
variable of investment in intellectual capital in the Branch of Antibiotics for the
dimensions of (investment in relational capital, investment in psychological)
attributed to the variable of the work position nature.

> It has been shown that there are statistically significant differences at a
significance level (0<0.05) among the study sample individuals towards the
variable of investment in intellectual capital in the Branch of Antibiotics for the
dimensions of (Investment in human capital, investment in relational capital,
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investment in psychological capital) attributed to the functional classification
variable.

> It has been shown that there are statistically significant differences at a
significance level of (0¢<0.05) among the study sample individuals towards the
variable of sustainable competitive advantage in the Branch of Antibiotics
attributed to the reinforcement of personal and functional variables (professional
experience, nature of the job, job classification).

> It has been shown that there are significant differences at a significance level of
(0<0.05) among the study sample individuals towards the sustainable competitive
advantage variable in the field of Branch of Antibiotics for the dimension of
(environmental excellence) attributed to the gender variable.

> It has been shown that there are significant differences at a significance level
(0<0.05) among the study sample individuals towards the variable of sustainable
competitive advantage in the Branch of Antibiotics for the dimension of (social
excellence) attributed to the level variable.

In the light of the facts set out above, amongst the most important recommendations

of the study:

» The institution must be convinced that the process of building and investing
intellectual capital has shown to be an imperative necessity for survival and
excellence;

» The leaders of the Branch of antibiotics should conduct training courses in
international laboratories to benefit from international expertise;

» The aim is to raise awareness amongst all employees of the important role of
sustainable competitive advantage in creating an environmentally friendly work
environment and overcoming environmental problems, which contributes to the
activation thereof;

» The necessity to take care of achieving the social aspect of sustainable
competitive advantage by identifying all the needs of interest groups having
relationship with the Group of SAIDAL, together with responding to their
requirements and seeking to participate in solving their problems with the aim to
gain a good image and reputation of the institution.

Keywords: Intellectual capital; Investment in the intellectual capital; Competitive

advantage; Sustainable competitive advantage; Branch of antibiotics at the Group of

SAIDAL
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