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Abstract

Abstract:

Our study aims to encompass the basic aspects of digital transformation and
develop a scientific framework that ends with clarifying the relationship between
digital transformation and its effectiveness on institutions, i.e. the extent of the
impact of digitization on the institutional environment, and addressing how to
reach a good application of digitization. That is why this topic was studied and
divided into two chapters: theoretical, in which we dealt with the conceptual
frameworks of organizational effectiveness and digitization, and the field chapter
of field procedures for the study, and the Directorate of Education of the state of
Djelfa was a spatial field of study.

For this purpose, the study came to achieve the following objectives:

- Attempting to give a comprehensive definition of digitization and
organizational effectiveness in theory and field.

- The study aims to identify the obstacles to the application of digitization in
the directorate.

- Measuring the success of digitization and its role in raising the level of
performance.

- Giving recommendations and solutions to the problems facing the
application of digitization in order to reach matching the means to the goals
and thus achieving organizational effectiveness.

General premise: The application of digitation leads to the removal of

bureaucratico obstacles and hurdlers, contribues to achieving the goals of the

organisation, and improuves its organisationnel effectivités
Search tools: We relied on the questionnaire as an information gathering tool.
The sample: We decided to rely on the social survey using the comprehensive
survey method (heads of departments and heads of offices) for the departments
that rely on digitization in the performance of their tasks, and their number was
19 individuals.
Approach: We have adopted the descriptive approach in line with the objectives
of the study and because it helps us describe and analyze such a phenomenon.
Statistical processing:In processing the study data, we used Spss
Results:-Digitization has a clear role in increasing the effectiveness of the
Institution under study, as it greatly affected the reduction of time and effort spent.
- The approved software contributed to the ease of transmission.
- Digitization has positively affected the employee satisfaction rate.
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