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Abstract:
This study aims to demonstrate the role of organizational leadership in
enhancing the performance of work teams within the economic enterprise
"Algérie Télécom™ in the city of Djelfa, by identifying the relationship between
organizational leadership and work teams. Our study stems from the following
problematic: What is the role of organizational leadership in activating work
teams at the Algérie Télécom enterprise in the city of Djelfa? From this general
question, several sub-questions emerge regarding whether the adopted
leadership styles play a role in improving communication among work team
members, whether organizational leadership contributes to developing their
professional skills and capabilities, and whether incentives (both material and
moral) play a role in the organizational effectiveness of these teams.
Accordingly, the study relies on a general hypothesis stating that effective
organizational leadership positively and directly impacts the activation of work
teams, from which three sub-hypotheses branch out: first, the adopted leadership
styles play a positive role in improving communication among work team
members; second, organizational leadership plays a positive role in developing
the professional skills and capabilities of work team members; and third,
material and moral incentives play a positive role in the organizational
effectiveness of work teams. To achieve these objectives, and to present,
analyze, and interpret the data, a questionnaire was designed based on a three-
point Likert scale. The study adopted a descriptive methodology, utilizing a
purposive sample consisting of 30 respondents. Ultimately, the study succeeded
in verifying the vast majority of the sub-hypotheses, thereby confirming the
general hypothesis. The findings concluded that organizational leadership plays

a key role in developing the professional skills and capabilities of technical work



teams at Algérie Télécom in Djelfa, leadership styles contribute to improving
communication among work team members, and both material and moral
Incentives have a positive impact on the organizational effectiveness of work
teams. Additionally, the study revealed that effective work teams possess

distinct characteristics that set them apart from other teams.



