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This study examined the social constraints facing women in leadership positions and
their impact on job performance. The study adopted both descriptive and statistical
approaches. Data were collected using two tools: interviews conducted with primary
school principals and a questionnaire administered to employees. The questionnaire
was distributed to a purposive sample of 70 male and female respondents from the
municipality of Djelfa. The data were processed quantitatively using the Statistical
Package for the Social Sciences (SPSS).

The study reached several key findings, the most notable of which are; job
performance of female leaders is shaped within a complex network of social and
cultural determinants. The multiplicity of roles between family and professional
spheres creates structural pressure that affects their ability to make decisions and
effectively manage work. The findings also indicate that the persistence of
traditional perceptions, which primarily associate women with domestic roles,
imposes additional burdens on them compared to men, especially in leadership
positions, thereby intensifying role conflict.

Within the organizational context, employees’ performance is influenced by
leadership style; however, male dominance and the persistence of a patriarchal
organizational culture contribute to weakening the recognition of female leadership
authority. This is reflected in delayed execution of instructions or questioning of
female leaders’ decisions, due to deeply rooted gender stereotypes. Accordingly,
gender discrimination remains a significant factor explaining reduced organizational
effectiveness. This confirms that empowering female leaders depends not only on
their individual competencies but also on the extent to which the professional and
cultural environment accepts their leadership.

Keywords: social constraints, female leadership, job performance, multiple roles,
role conflict, social structure.
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