ealad) Canll g Aad) asdasill 3 ) 5
adlaly 5 pde o) daala
e Liia 15 Ao sl

LIS ganll g pLadaY) plo aid

ol e ) 53 5x3 A0y 53 5 (paalall oSl
dra ganl) ANLEELWY) il el 8 ) U

- u_u)\.l}”ﬁﬂ_

B by (e AN g LA (o glina Adiacal Ao A )

glaial) ale 8yl salgd Jail 4anda 3 SAa
Jasdl s anlaiill e laia) ale jacads /
) ) :callall alae )
a4 38 13, ) s Ay
100 Ad gSal) AdBULL) Aad ala
Ay & s 4dlal) daala PYRPIIECIK

Aall) (i Adlal) dzala daghd galas 3

LéBlia | guaas dlall dadla Al (5 gl 0

2026/2025 :Apalal) diud)




alall Eiatl g Mad) a5 503 9

Al sale o) daals

AioLaia¥) A g slal s

L1 sasll g £ LAIAY) ale Al

28 Boss eraladl (Sl
Sl sall (8 Calalall Lpadaiil] 4 e il

Bl (s A 5y LA (o glin Adiaeal 4ilase A 4 J

o Rl B \ -~

-l ) -l 2122

ﬁy.\gﬁ;bﬁﬁ\ s A3
10 A gSal) AEBLL) Aiad alal

bagipgBpdia  Adlad) dnala PYRPIKIKCIK
Aatl) (i dalal) daala daghad gafas 2
LBl | guaas Al daaly ddidle (g glae L0

2026/2025 :Apalal) diud)







Adlala anlie g Ay (Gal 1daa cdand JS o 4 daal)

a9 A g B o) dand o (Jand) g alal) dand o (Jhallg ) dand o | Sdig Jaa

ailly aggaa JS o plaia¥) ale and B dllaa jgdie (L) dnalad Jyjadl Sally aai)
JS S Asalal) Alagdl) o) ) B Cfialall Aaalucal) Jlaal alud) g Ual) alaf ciliiad) Sl
N A O i al) addie W AUS cpdl) o 3LAAY BXILLY) g ¢ 5 1Y) aBlal)

Gliyg Jaad) 130 Ao 2yl (AN ay e 308 ) giSall il JS g Gl el g JSAlL adl Al
Bugmall 0dgs Jandl 138 z As o (B Y AL A QS L i) addic g gl 3159 agadl g
cAgiaY) g aadl Lila) ) s g damdlal) (e 30 Laa Balia Lgza i g | et B a0 caSanl o (Al
U Lgaiaay (b e g ledas 5 Lgale (8 Lgd & Ly g adiday Lghiday o aulial) tad) A gall dl) Jlud
RABTNIIETEN

G A daad), | il pa il g oy KU lga o Aald Ales) S5 030 as Jaal aglll

Can) dpaia g All e g dasa Ui e &by alug o aglll cclallial) a5 dlandy

Al g alail) B ghail) jay cuidl A3 Js el Al gl

A g oo Jaally 8 fiaag | paia V) J 9811 ey S Lol




K I—Y

05 ) ALl el cpe 4yl Siia . pudid) galgd) L alie ) MAY L )
s ) asSY) Sl g alie ) il )L oY) ) G gall L aSla)
plag il A La

L) A slBl (e Ll andg .. £ bl (o A8 oy L e )
Al AL slagdd) dla

wua)aﬂzul,,ua3 oasM 1Al &\d..,\,wgéﬂ\.nd&j&ads..ui)
LA‘#‘MJMJ;LE& Wae Sila UQKQA.‘C“LA:\&J*UJi el
Cactd #13gd g palia) g pgis A iy )Y Liilagd

ey ¥ S Gl gL el Yy B8 ) L Alie Bl L Al A L. )
Cmle uﬁ Al s AdSudl g -4 daa  dile. u-“ 2 ..g-\'l.\'éi S gdd

Ledled Gy .. (Asb gl jo Lalida g .. (Hlagl ¢Sl Ad) W s (. )
sl Jg L h QIR (and Lo S (Aadi g sy . (ARl (S T AT
) ) ARG Al LA

JR Abal) s (2 B8 ) Al (Hag) A 08 adl g A anlie
e cdal) g died) danig (a0 1) dand g An g 3 dand cAalad) 5 e

o O . Fa by day B Cupaladl L. g al sl )
b A AU L e Ay ab i )L Aad g el aga ga

ﬁ\ﬂ\LM\‘ﬂJMJMJ‘éALA\M

@Awu..wﬁugs;wu.. el S5l g ) o IS
L L8] g Lidla 3 g Liliyf JS ) .. 1SS B pland) ) L. agiilalaa

JS ) . L a8 Gl gally g g .. L g2 dalay slidal (e JS L. ()
UL ¢ 9 AN

A adls o oe A Ja Jsal) Sl aal giall Jaadl 18 s3a) £¥5a JS )
cocdale JMSU&S“JJM’ HJS-“ dga ol Lalld Alaa g




Z\.ub.ﬁ\ uidla
Oalatall dpa aiil) Ale A1) 3505 B0 )99 (oralad) ¢y oSal)

- JEAal) (5 glam Adfa =Y Al aa dd) o -

Gaiad Jal e dpalatill Lol @b )y 5 38 ) eoliiial (50 Sl gall JS (oandd
g A dala L sall 55100 8 dala |50 Caley Led (s plaY) cailall of Lay g clgdlaal
i Jla s LS (Lo 5015 sy el o s ks 2 ) 5 (30 skl Lo g 5200 Tl
bl oSl g lal Al jall eda LS ¢ sl jall aa ) glia JOIA La 58l Ay ¢S5
& g)drn e gand) ALY A el JAND dpaplatill dle &l 3y i g a8 ) (8 e uad
Al oda Calaal ChilS M8 5 65 jlu g cpe Aaaitall Y I AL

Agarlaiil) Ale Wl 5 oaalad) (5 oSl (e JS 6 sgde J5l v/

Aralatl) Aol y s &by o aaladl 0 5S3 8 508 (530 v

ol allal dnilly aala) oS30 dpeal e ol v/

i) L yoall s el Apnilly panl (ga pralall (35Sl L 3 jaa v/

Avalaul) e lal) a8 8 caalad) p SOl (6 gia 935 A jlaall adl g el V

(5 simsall 53 Jalall a5l & jleall 5 i puall Q8 el aal e o gl Lol v/

(g olY) Alee elal p L] aalall
(oo (A 3] JAla el o Sl Allad g 585 V0

;a.mbﬁ‘ QYJM

el J sl

Aplaiiu ) A sall Jals dpapdasil) Lleldll 3y jad (&) 50 aalad) G sSill o
i sanl)

10 8 (g (i ) Jilal) V3B 08 iy

z\_m;)sj\ u‘)(_g\.m.ﬂ\

L sall Jala 5 plaY) ela¥) Lalaily oxaladl 8 peall (o sSill Jai y o v/
e TFRSIOY

Jala Slleal) ¢1a¥1 A ) oa led oraladl o oSl (e Al Gl gl o v/
e ganll AilainnY) Ao gl

sdua) Al & gal

‘ga‘)}dj‘;uléj\ U:’)Sﬁ\ JFJM\ Lﬁj\mcg“)’“’d\ &A’M\ u_.g‘)h:)f u\_\.\l.n\
el JA1 dpadatil) dle ) 48

Adal)




Crmmalall JS Jiay L 683 e 30 5 tiaal) Al cialy 5 o Jalil) peasall Slaic ] o3
(il 3 5lal 8 Galalal)

+ Zgiad)

138 Jie iy bl gealiall ol o jliels ¢ L) ioa sl zgiall ﬁi\t
Boala

rdilany) dadladl)

bl dallae Aol ol KAl 5 4 il canl) (e JS aladind Caall 13a &
) Y saa s leailiis Jilas 5 Lgaldl Sl 8 48 jall 5 Aaguad) Jghaall ) 1ol
Leldaip lill e

sy
el 3 3a8 8 Aaulad 838 5 2ay oralad) G oS3 O ) A jall cilea i g
lliial agTisg 5 hy gl s 4yl Jlanl) ISy it IS (g0 el
O oSl (AaiMe dpala g dpandaii da gl < i g3 13) panall dpaddl) il all
Leilasia sy s ala e ld =iy Y 2alall



Abstract

University Training and Its Role in Enhancing Organizational
Effectiveness among Workers in Public Hospital Institutions

A Field Study on the Administrative Staff of Saadawi Mokhtar Hospital

All institutions, without exception, seek to enhance and improve
their organizational effectiveness in order to achieve their objectives.
Since the administrative aspect plays a crucial role in managing
institutions, especially within a highly competitive environment, and
given its need for qualified human resources equipped with
competencies and skills acquired throughout their academic journey,
this study was conducted to examine the role of university training in
enhancing organizational effectiveness within the public hospital
institution of Saadawi Mokhtar Hospital in Ain Oussera Province. The
objectives of this study were as follows:

e To approach the subject of university training and attempt to
understand it as much as possible.

e To answer the questions raised by the research problem, based
on previous studies and revealing what is new in the subject.

e To identify the role of university training in enhancing
organizational effectiveness.

e To identify the importance of university training among
administrative staff within the hospital institution.

e To identify the role of university training in administrative
performance patterns within the hospital.

e To identify the role of university training in operational
performance within the hospital.

e To identify the patterns and areas of using competencies
acquired through university training in administrative work.

e To reveal how university training contributes to strengthening
communication and coordination within the hospital institution.

Research Questions:



Main Research Question:
Does university training play a role in enhancing organizational
effectiveness within the public hospital institution?

Two sub-questions emerge from this main question:
Sub-questions:

. Is university cognitive training associated with patterns of
administrative performance within the hospital institution?

. Do the skills acquired through university training play a role in
operational performance within the public hospital institution?

Research Instrument:

A questionnaire administered to the administrative staff of Saadawi
Mokhtar Public Hospital concerning university training and its role in
enhancing organizational effectiveness within the hospital.

Sample:

A comprehensive survey method was adopted, and the selected
sample consisted of 30 respondents, representing all university-
educated employees working in the hospital administration.

Methodology:

The descriptive-analytical method was adopted, as it was considered the
most appropriate approach for describing and analyzing such a
phenomenon.

Statistical Processing:

This study relied on percentages and numerical frequencies in
processing the collected data, based on simple and composite tables
for interpreting numerical indicators and analyzing the findings,
leading to the presentation and discussion of the results.

Results:

The study concluded that university training constitutes a fundamental
pillar in enhancing organizational effectiveness through the development
of employees’ cognitive and skill-based competencies, as well as
preparing them for the requirements of healthcare service institutions,
provided that appropriate organizational and material conditions are
available. Thus, university training does not produce organizational



effectiveness in a ready-made form; rather, it provides the foundations
and determinants necessary for achieving it.
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