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Abstract:

This study aimed to demonstrate the impact of administrative work
organization effectiveness on enhancing the quality of services provided to
citizens in local communities, specifically applied to the Municipality of Djelfa.
The research adopted a descriptive-analytical approach, and data were gathered
using a questionnaire distributed to a sample of employees and citizens. The
findings revealed a statistically significant correlation between the clarity of the
organizational structure and the speed of service delivery. Furthermore, the
results showed that integrating information and communication technology
contributes to enhancing service reliability and reducing human error. The study
also confirmed that the quality of reception and the employee's communication
skills positively affect overall citizen satisfaction. The research recommended the
necessity of supporting the digital infrastructure and training front-line

employees.

Keywords: Administrative Work Organization; Service Quality; Local

Communities; Djelfa Municipality; Citizen Satisfaction
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