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Study Summary:

Study Title: The Impact of Digital Challenges on Employee Performance
Quality (A Field Study at the Postal and Telecommunications Corporation)
Methodology: The descriptive method was adopted, as it was deemed the
most suitable approach for studying the phenomenon and analyzing its various
dimensions.

Study Objectives: The study aimed to identify the most prominent cognitive
and technical challenges facing employees in the digital work environment
and the extent to which these challenges affect their professional performance.
Study Sample: The current study population consisted of 20 employees from
postal and telecommunications institutions in the Wilaya of Djelfa, selected
purposively.

Key Findings:

The study results regarding digital challenges and their impact on the quality
of university professor performance showed:

- A clear impact of cognitive challenges, represented by weak training
programs, a lack of digital skills, and difficulty adapting to technological
changes, on the quality of employee performance.

- The results also indicated that a lack of digital literacy leads to an increase in
professional errors and negatively affects job performance efficiency.

The study also revealed technical challenges, including digital system
malfunctions, weak internet connectivity, a shortage of modern equipment,
and incompatibility of some software with business requirements. These
issues negatively impact task completion speed and the quality of services
provided to clients.

Recommendations: - The need to strengthen ongoing digital training
programs.

- Developing the technical infrastructure and providing the necessary
technical support to employees to improve professional performance and keep
pace with the demands of digital transformation.

Keywords: Digital challenges, digital transformation, performance quality,
job performance, employees, postal and telecommunications company.
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