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Abstract:

This study aims to reveal the role of leadership in promoting digital
culture within educational institutions by highlighting the extent to
which leadership contributes to spreading digital awareness and
motivating employees to use modern technological tools in various
administrative and educational activities. The study focused on
understanding the nature of leadership within educational
institutions, identifying its relationship with digital culture, and
analyzing its impact on improving organizational performance and

keeping pace with the requirements of digital transformation.

This study adopted the descriptive—analytical approach as it is the
most appropriate for the nature of the topic. It also relied on a set
of scientific references and previous studies related to leadership,
digital culture, and digital transformation in order to analyze the
main concepts associated with the study and reach accurate

scientific results.

The findings of the study showed that effective leadership plays a
significant role in promoting digital culture by encouraging
employees to use modern technology and by providing an

organizational environment based on cooperation, training, and

T



continuous development. This confirms the importance of
leadership in ensuring the success of the digital transformation
process within educational institutions. The results also indicated
that weak digital training, lack of technical resources, and resistance
to change are among the main obstacles limiting the enhancement

of digital culture.

The study concluded that developing digital leadership has become
an essential necessity to keep pace with modern developments.
This can be achieved through intensifying digital training programs,
providing technological infrastructure, and strengthening an
organizational culture that encourages creativity and openness to

technology in daily practice.
Keywords:

Leadership, Digital Culture, Digital Transformation, Educational

Institution, Organizational Performance, Digitization.
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