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Abstract:

This study aims to examine the relationship between leadership
style and organizational creativity among employees of the
Municipality of Dar EI-Chioukh, within the context of ongoing
organizational changes that require more participative and innovation-
oriented management practices. The study is guided by the central
question: 7o what extent does the prevailing leadership style influence
the level of organizational creativity within the institution?

A descriptive-analytical approach was adopted, using a structured
questionnaire administered to a sample of 35 employees. Data were
analyzed using percentage distributions and the Chi-square (y?) test to
assess the statistical significance of relationships, complemented by a
sociological interpretive analysis to contextualize the findings.

The results indicate that authoritarian leadership, characterized by
centralized decision-making and limited employee involvement, tends
to constrain initiative and weaken organizational creativity. In
contrast, democratic leadership shows greater potential to foster
creativity through participation, active listening, and encouragement
of new ideas. However, its application within the municipality appears
partial and inconsistent, which limits its overall effectiveness.

Statistically, the findings do not reveal a strong significant
relationship between leadership style and organizational creativity.
Nevertheless, descriptive indicators and sociological analysis suggest
a meaningful practical influence of leadership practices on the
organizational climate and creative behavior.

The study concludes that organizational creativity is not solely an
individual attribute but rather the outcome of interaction between
leadership style and the organizational environment. Accordingly, it
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recommends  strengthening participative leadership practices,
investing in leadership development programs, and fostering a
supportive work environment that encourages innovation and
employee engagement.
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