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Abstract:

This field study aimed to uncover the impact of leadership on improving
job performance and enhancing public service quality within the organization at
the Municipality and Daira of Djelfa. The research adopted a descriptive—
analytical approach to diagnose the reality of organizational interaction between
officials and employees. The results revealed a strong, positive correlation
between a humane leadership style—based on mutual respect and
appreciation—and increased employee motivation and dedication to executing
daily tasks efficiently and autonomously. Furthermore, the data indicated that
clarity of administrative instructions and involving employees in solving
organizational problems eliminate ambiguity and boost morale. This comfort
directly and positively reflects on their behavior when receiving citizens and
facilitating their procedures, despite field—level material difficulties. The study
recommends adopting participative leadership styles and activating moral

incentive mechanisms to develop the administrative work environment.

Keywords :Leadership; Performance; Organization; Public Service; Municipality

of Djelfa.
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