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Study Abstract:

The study aimed to identify ""Leadership Styles and Their Relationship with
Organizational Effectiveness among Employees of the Directorate of Education in
Djelfa,” by defining a set of questions and hypotheses. It also aimed to determine whether
there are statistically significant differences in the respondents' answers. To achieve these
objectives, a field study was conducted at the Directorate of Education in Djelfa, targeting a
random sample of 65 employees. Given the nature of the topic, a descriptive-analytical
approach was utilized for data collection, analysis, and hypothesis testing, using a
questionnaire consisting of two scales:

The First Scale (Leadership Styles): Consists of 49 items divided into four dimensions
(Autocratic style, Democratic style, Directive style, and Laissez-faire/Free style).

The Second Scale (Organizational Effectiveness): Consists of 17 items divided into three
dimensions (Goals and Objectives, Internal Efficiency, and Human Resources and
Cooperation).

The validity of the questionnaire was verified through face validity (arbitrators' judgment) and
internal consistency, while reliability was verified using Cronbach's alpha coefficient. For
statistical data processing, the Statistical Package for the Social Sciences (SPSS) was used to
extract the following statistics: arithmetic mean and standard deviation to calculate the sample
members' responses, and the correlation coefficient to determine the relationship between
leadership styles and organizational effectiveness.

After analyzing the study data and testing its hypotheses, several results were obtained, the
most prominent of which are:

The dominance of the democratic leadership style as the most frequently practiced method
by managers.

This is followed by the directive style, while recording a high level of organizational
effectiveness within the Directorate.

The results demonstrated the existence of a single, statistically significant positive correlation
between the democratic style and the dimension of (human resources and cooperation).
Conversely, no correlation was found in the remaining dimensions, as they are governed by
the rigid regulations of the civil service.

The findings revealed no demographic differences in the perception of effectiveness
attributable to gender, age, experience, or rank, with the sole exception of differences
attributable to educational qualification.

The study recommended the necessity of stabilizing and reinforcing democratic practices,
activating leadership training for executives, and supporting digitalization and cooperation
channels.

Keywords: Leadership Styles - Organizational Effectiveness - Democratic Style.
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Statistics
alall 30
N Valid 65
Missing 0
Mean 1.91
Median 2.00
Std. Deviation 723
Range 3
Minimum 1
Maximum -4
alaliza
Cumulative
Frequency Percent Valid Percent Percent
Valid — Jsi sa 550 18 27.7 277 27.7
S 37 56.9 56.9 84.6
UETIEN 8 12.3 12.3 96.9
Gl s Lle 2 31 31 100.0
Total 65 100.0 100.0
Statistics
5l
N Valid 65
Missing 0
Mean 3.05
Median 3.00
Std. Deviation 991
Range 3
Minimum 1
Maximum 4
5aAld)
Cumulative
Frequency Percent Valid Percent Percent
Valid  Jii 5a 05 &y 6 92 9.2 9.2
0+ 05 ) 10 &y 12 18.5 18.5 277
oo 11 N 15 4 20 30.8 308 58.5
81 5a 15 27 415 415 100.0
Total 65 100.0 100.0
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Statistics
ol
N Valid 65
Missing 0
Mode 2
Range 3
Minimum 1
Maximum 4
Sl
Cumulative
Frequency Percent Valid Percent Percent
Valid sl 0 30 4w 8 12.3 12.3 12.3
0230 ) 40 4 34 52.3 523 64.6
e 41 ) 50 A 18 277 2717 923
i e 50 21 5 77 744 100.0
Total 65 100.0 100.0
Statistics
suiall
N Valid 65
Missing 0
Mode 1
Range 1
Minimum 1
Maximum 2
edal)
Cumulative
Frequency Percent Valid Percent Percent
Valid S 61 938 93.8 938
i 4 6.2 6.2 100.0
Total 65 100.0 100.0




Statistics
gk a1
N Valid 65
Missing 0
Mean 228
Median 2.00
Std. Deviation 857
Range 3
Minimum 1
Maximum 4
Al gllia 4
Cumulative
Freguency Percent Valid Percent Percent
Valid RN " 16.9 16.9 16.9
Wl (Gala 31 47.7 47.7 64.6
S Ll 17 26.2 26.2 90.8
dalaa i) 6 9.2 9.2 100.0
Total 65 100.0 100.0
Descriptive Statistics
Mean Std. Deviation N
el 2.82 882 65
£2 2.88 976 65
£3 2.85 1.064 65
£4 262 963 65
€5 252 831 65
£6 2.54 867 65
g7 2486 867 65
£8 2.82 1.029 65
£9 3N 1.214 65
£10 2.85 1.107 65
g1 2.65 891 65
£12 2.82 1.014 65
£13 3.03 918 65
£14 3.02 933 65
g15 3.14 933 65
£16 3.25 1.076 65
g17 3.12 875 65
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Correlations

#1 #2 3 #4 5 #6 &7 8 #9 #10 #11 #12 | #13 | ¢14 | #15 | #16 | ¢17
¢ Pearson -.375- -.366- -
{ 1] .136|-031-|-011-|-101-| .160| .031[-.055- .. | -206-] -.184-| -.039- | -.147- .| --215-] -.001- 5

Sig. (2-tailed) 278 .808| .929| 425| .203| .804| .661| .002| .100| .143| .759| .242| .003| .085| .995| .807
N 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65
¢ Pearson X i -.365- | -.320- -.307- -

136 1] 297 | .198| .119]-046-| .271 .024 | -.160- % .| -039-| .074| -.148- -134-

z .073-
Sig. (2-tailed) | .278 .016| .114| .345| .716| .029] .851| .203| .003| .009| .757| .558| .239| .013| .286| .561
N 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65

¢ Pearson - . . -.286- | -.338-| -.360-

297 1] .383 057 | .178]-.023-| .102|-.132- . .| --123-| -.089-| -.010-| -.007- | .239

g .031-

Sig. (2-tailed) | .808| .016 .002| 652| .155| .853| .418| .294| .021| .006| .003| .329| .479| .939| .954| .055
N 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65

¢ Pearson - " .| --252-] -.293- -.307-| -.378-
198 .383 11-.018-| .250 , .| 036]-232- . .| -049|-196-]-166-| .138| .094

4 .011-

Sig. (2-tailed) | .929| .114| .002 887| .044| .043| .018| .776| .063| .013| .002| .699| .117| .187| .273| .456

N 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65

¢ Pearson - ,, -.267-| -.441-| -.397- -
119 057 | -.018- 1] .335 | -.102-] -.123-| -.010-| .208| -.231-| -.125- g .| -234-

£ -101- .154-
Sig. (2-tailed) | .425| .345| .652| .887 .006| .420| .330| 935| .097| .064| .322| .031| .000| .001| .061| .220
N 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65

¢ Pearson p 2 3 -.338-| -.292-| -.287-| -.587- -

160 | -.046-| .178| .250 | 335 1| 247 | -.025-| -.162-| -.085-| .138 @ g y | -149-
€ .196-

Sig. (2-tailed) § .203| .716| .155| .044| .006 .047| .844| .198| 503| .272| .006( .018] .020| .000| .236| .117

N 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65

¢ Pearson -
: -.252- ; = -492-

7 .031| 271 | -.023- | -102-| 247 1| 482 | -211-1-039-| 235 .027|-.214-|-084-]-.119- .| 323
Sig. (2-tailed) | .804| .029| .853| .043| .420| .047 .000| .091| .759| .060| .829| .086| .507| .346| .000| .009
N 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65

¢ Pearson - -.293- = .| --245- -424- =

024 102 | -123-] -.025-| 482 11 304 .| -106- 117 -.110-| -.171-| -.168- _. s

€ .055- .287-
Sig. (2-tailed) | 661| .851| 418| .018| .330| .844| .000 014] 049| .399| .355| .385| .173| .181| .000| .021
N 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65

¢ Pearson -

2 -.248- -

¢ .375-| -.160-| -.132-| .036| -.010-] -.162-| -.211-| .304 1| 187|-239-| .093| .165| .025 -.224- .

& .292-

Sig. (2-tailed) | .002| .203| .294| .776| .935| .198| .091]| .014 136| .056| .463| .188| .841| .046| .073| .018

N 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65

¢ Pearson - -.365-| -.286- -.245- : -
- -.232-| .208| -.085-| -.039- o187 1] .023]-040-] .035( .311 .021] -.086-

1 .206- .190-

( Sig. (2-tailed) | .100| .003| .021| .063| .097| .503| .759| .049| .136 .855| .754| .779| .012| .869| .497| .130
N 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65
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¢ Pearson -| -.320-| -.338- | -.307- . o -
" " | -231-| .138| .235|-.106-]-239-| .023 1| .220|-.082-| .335 | 417 | -.038-
1 .184- 224-
1Sig. (2-tailed) | .143| .009| .006| .013| .064| .272| .060| .399| .056| .855 .078| 516| .006( .001| .763| .073
N 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65
¢ Pearson - -.360- | -.378- -.338- o ) . -
-.039- " | -125- L 027 117| 093 -040-| .220 1] .392 163 | 292 | .300
1 .039- .027-
2 Sig. (2-tailed) | .759| .757| .003| .002| .322| .006| .829| .355| .463| .754| .078 001]| .193| .018] .015| .832
N 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65
¢ Pearson - -.267-| -.292- @ i %
g 5 074 -.123-| .049 , .| -214-]-110-| .165| .035[-.082-| .392 1| .354 232 388 | .190
147-
< Sig. (2-tailed) | .242| 558 .329| 699| .031| .018| .086| .385| .188| .779| .516| .001 .004| .063| .001| .130
N 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65
¢ Pearson -
-441-| -.287- : o % = 2
1 .366- | -.148-| -.089- | -.196- . | -084-]-171-| .025] .311 | 335 163 | .354 1] .364 | 314 | .072
4 "
Sig. (2-tailed) | .003| .239| .479| .117| .000| .020| .507| .173| .841] .012| .006| .193| .004 .003| .011| .568
N 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65
¢ Pearson -| -.307- -.397-| -.587- -.248- - ; o i =
.| --010-| -.166- & o -119-] -.168- o021 417 | 292 | .232| .364 1] 292 | 342
1 .215-
£ Sig. (2-tailed) | .085| .013| .939| .187| .001| .000| .346| .181| .046) .869| .001| .018| .063| .003 018 .005
N 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65
¢ Pearson - -492-| -.424- : = , % <
) 001 -134-] -.007-| .138] -.234-| -.149- e .| -224-]-.086-|-038-1 .300 | .388 | .314 | .292 1] 498
€ Sig. (2-tailed) | .995| .286| .954| 273| .061| .236| .000| .000| .073] .497| .763| .015| .001| .011| .018 .000
N 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65
¢ Pearson - -.323-1 -.287-| -.292- - .
- -073-| .239| .094| -.154-| -.196- 5 2 | -190-| -.224-1 -.027-| .190| .072] .342 | .498 1
1 .031-
7sig. (2-tailed) | .807| 561| .055| 456| 220 .117| .009| .021| .018] .130| .073| .832| .130| .568| .005| .000
N 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65 65

**_Correlation is significant at the 0.01 level (2-tailed).

*. Correlation is significant at the 0.05 level (2-tailed).



One-Sample Statistics
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N Mean Std. Deviation | Std. Error Mean

g1 65 282 882 109

£2 65 2.88 976 121

£3 65 285 1.064 132

¢4 65 262 963 119

&5 65 252 831 103

¢6 65 254 937 116

g7 65 2.46 867 108

8 65 282 1.029 128

9 65 3.1 1.214 151

£10 65 285 1.107 137

g1 65 265 891 14

£12 65 2.82 1.014 126

£13 65 3.03 918 114

¢14 65 3.02 960 119

¢15 65 3.14 933 116

#16 65 3.25 1.076 133

#17 65 3.12 875 109

One-Sample Test
Test Value = 0
95% Confidence Interval of the
Difference
t df Sig. (2-tailed) | Mean Difference Lower Upper

al 25.736 64 .000 2.815 2.60 3.03
g2 23755 64 .000 2.877 263 312
£3 21.565 64 .000 2.846 2.58 3.11
¢4 21.890 64 .000 2615 2.38 285
5 24 473 64 .000 2.523 232 273
¢6 21.849 64 .000 2538 2.31 277
g7 22.879 64 .000 2.462 225 268
£8 22.056 64 .000 2.815 2.56 3.07
£9 20.647 64 .000 3.108 2.81 341
£10 20.724 64 .000 2.846 2.57 312
g1 23.931 64 .000 2.646 243 287
£12 22.388 64 .000 2.815 2.56 3.07
£13 26.616 64 .000 3.031 2.80 3.26
£14 25323 64 .000 3.015 278 3.25
£15 27.110 64 .000 3.138 291 337
£16 24.329 64 .000 3.246 298 3.51
£17 28.772 64 .000 3.123 2.91 3.34




T-Test

Group Statistics

oaiall N Mean Std. Deviation | Std. Error Mean
sl Pt 60 152.80 5.236 676
o] 4 145.75 8.770 4.385

Independent Samples Test

salall

Equal variances | Equal variances
assumed not assumed
Levene's Test for Equality of F 2490
Variances Sig. 120
t-test for Equality of Means  t 2.500 1.589
df 62 3.144
Sig. (2-tailed) 015 .206
Mean Difference 7.050 7.050
Std. Error Difference 2.820 4.437
95% Confidence Interval of  Lower 1414 -6.711-
the Difference Upper 12.686 20.811
Oneway
Descriptives
salaall
95% Confidence Interval
for Mean
Lower Upper
N Mean Std. Deviation | Std. Error Bound Bound
Jil ga 30 4 8 152.50 4.106 1.452 149.07 155.93
e 30 ) 40 4 34 152.62 6.050 1.038 150.51 154.73
e 41 ) 50 4 18 152.28 4.909 1.157 149.84 154.72
S0 e 50 4 4 150.25 9.639 4.820 134.91 165.59
Total 64 152.36 5.683 710 150.94 153.78
ANOVA
salall
Sum of Squares df Mean Square F Sig.
Between Groups 20.344 3 6.781 202 895
Within Groups 2014.391 60 33573
Total 2034.734 63
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Oneway
Descriptives
salall
95% Confidence
Interval for Mean
Lower Upper
N Mean Std. Deviation | Std. Error Bound Bound Minimum
Jil ga 5535 18| 154.17 4656 1.097 151.85 156.48 141
R 37| 15241 5.500 904 150.57 154.24 137
EREN 8| 14975 6.386 2258 144.41 155.09 137
Gl o Ue 1 139.00 : : : 139
Total 64 152.36 5.683 710 150.94 153.78 137
ANOVA
saLall
Sum of Squares df Mean Square F Sig.
Between Groups 291815 3 97272 3.349 025
Within Groups 1742919 60 29.049
Total 2034.734 63
Oneway
Descriptives
salall
95% Confidence
Interval for Mean
Lower Upper
N Mean Std. Deviation | Std. Error Bound Bound Minimum
il e 05 5 6 151.50 6.348 2592 14484| 158.16 142
0+ 05 M 10 @y 12 149.33 7177 2072 14477 153.89 137
oa 11 A 15 4w 19 153.47 5450 1.250| 150.85| 156.10 137
K0 e 15 27 153.11 4718 908 15124| 15498 141
Total 64 152.36 5683 710 150.94| 153.78 137
ANOVA
aaall
Sum of Squares df Mean Square F Sig.
Between Groups 153.164 3 51.055 1.628 192
Within Groups 1881.570 60 31.360
Total 2034.734 63




Oneway
Descriptives
saudll
95% Confidence
Interval for Mean
Lower Upper
s o)l &5 jall N Mean Std. Deviation | Std. Emor | Bound Bound
il ye 1 150.73 6.886 2.076 146.10 165.35
o Gal 33 152.24 6.220 1.083 150.04 154.45
e i) 15 153.40 4.032 1.041 151.17 155.63
Aalias s 5 153.80 3.209 1.435 149.62 157.58
Total 64 152 36 5.683 710 150.94 153.78
ANOVA
saldll
Sum of Squares df Mean Square F Sig.
Between Groups 55.692 3 17.897 542 655
Within Groups 1981.042 60 33.017
Total 2034.734 63
T-Test
Group Statistics
| el N Mean Std. Deviation | Std. Error Mean
il 83 61 48.39 2.716 348
el 4 49.50 4.203 2.102
Independent Samples Test
aliadl)
Equal variances | Equal vanances
assumed not assumed
Levene's Test for Equality of F 957
Variances Sig. 332
t-test for Equality of Means  t -.764- -519-
df 63 3.166
Sig. (2-tailed) 447 638
Mean Difference -1.107- -1.107-
Std. Error Difference 1.448 2130
95% Confidence Interval of  Lower -3.899- -7.689-
the Difference Upper 1.788 5475
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Oneway
Descriptives
A hail)
95% Confidence
Interval for Mean
Lower Upper
N Mean Std. Deviation | Std. Error | Bound Bound
B e 05 g 6 50.00 2.858 1.183 46.96 53.04
05 10 Sy 12 48.75 3.621 1.045 46.45 51.05
P11 A 154 20 48.35 2.661 .585 47.10 49.60
S e 15 4 27 48.07 2480 ATT 47.09 49.05
Total 65 48.46 2.796 347 47.77 49.15
ANOVA
Lhadll
Sum of Squares df Mean Square F Sig.
Between Groups 19.502 3 6.501 .825 485
Within Groups 480.652 61 7.880
Total 500.154 64
Oneway
Descriptives
Ldadll
95% Confidence
Interval for Mean
Lower Upper
N Mean | Std. Deviation | Std. Error Bound Bound
P ERT 11| 47.18 1.840 .585 45.88 48.49
$ M Gala 34| 48.65 2.963 .508 47.61 49.68
e e 15| 48.87 2.875 742 47.27 50.46
Aalas i) 5| 48.80 2.950 1.319 45.14 52.46
Total 65| 4846 2.796 .347 47.77 49.15
ANOVA
i)
Sum of Squares of Mean Square F Sig.
Between Groups 22.219 3 7.406 845 424
Within Groups 477.934 61 7.835
Tota 500.154 64
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Oneway ANOVA
Descriptives
Allad))
95% Confidence
Interval for Mean
Lower Upper
N Mean Std. Deviation | Std. Error Bound Bound
Al e 30 A 8 50.00 3.891 1.376 46.75 53.25
230 ) 40 4w 34 48.26 2.644 453 47.34 49.19
O 41 S 50 18 48.44 2.382 .561 47.26 49.63
AT e 50 L 5 47.40 3.209 1.435 43.42 51.38
Total 65 48.46 2.796 347 47.77 49.15
ANOVA
alladl)
Sum of Squares df Mean Square E Sig.
Between Groups 25.892 3 8.631 1.110 .352
Within Groups 474.262 61 7.775
Total 500.154 64
Oneway
Descriptives
Afladl)
95% Confidence
Interval for Mean
Lower Upper
N Mean Std. Deviation Std. Error Bound Bound
il e g 52 18 48.25 3.025 713 46.77 49.78
s 37 48.35 2474 407 47.33 49.18
ESES 49.38 3.292 1.164 46.62 52.13
A0 24y Le Sl 48.50 6.364 4.500 -8.68-| 105.68
Total 65 48.46 2.796 .347 47.77 49.15
ANOVA
Adladl)
Sum of Squares df Mean Square F Sig.
Between Groups 7.735 3 2.578 319 81
Within Groups 492.419 61 8.072
Total 500.154 64
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Correlations
(HIAEN | il | gl Bl Jsaa1 2542 25343
A A Pearson Correlation 1| -467." 408" 004 -139- -178- 307
Sig. (2-tailed) .000 .001 973 272 159 014
N 64 64 64 64 64 64 64
HlAutll Pearson Correlation -467." 1 -.042- -.005- 041 086 -.087-
Sig. (2-tailed) .000 742 968 748 498 493
N 64 65 65 65 65 65 65
2l Pearson Correlation 408 -042- 1 -338" -.185- -.136- 3217
Sig. (2-tailed) .001 742 .006 140 279 .009
N 64 65 65 65 65 65 65
»l Pearson Correlation .004 -.005- -338° 1 -.001- 146 -.138-
Sig. (2-tailed) 973 968 .006 997 246 27
N 64 65 65 65 65 65 65
Js»41  Pearson Correlation -139- 041 -185- -.001- 1 4417 -481"
Sig. (2-tailed) 272 748 140 997 .000 .000
N 64 65 65 65 65 65 65
42 Pearson Correlation -178- .086 -135- 146 -A41." 1 -.222-
Sig. (2-tailed) 159 498 279 246 .000 075
N 64 65 65 65 65 65 65
J33  Pearson Correlation 307 -.087- 3217 -138-|  -461.7 -222- 1
Sig. (2-tailed) 014 493 009 271 .000 075
N 64 65 65 65 65 65 65

**_Correlation is significant at the 0.01 level (2-talled).
*. Correlation is significant at the 0.05 level (2-tailed).

Descriptive Statistics
Mean Std. Deviation N
q-‘n‘}.:?ﬂl‘ 39.27 3.657 64
b 38.55 2481 65
gl 39.91 3.578 65
al 3445 2.550 65
Syl 152.36 5.683 64
a1 16.22 2.987 65
342 13.88 2459 65
43 18.37 3.660 65
Al 48.46 2.796 65




LBAM\ 408

Correlations
1,554 2,934 3usna | Fraladl)
b 2N Pearson Correlation -.139 -178 -.053 100
Sig. (2-tailed) 272 159 672 433
N 64 64 64 64
w2l Al Pearson Correlation 041 .086 -.087 .005
Sig. (2-tailed) 748 498 493 .966
N 65 65 65 65
w25 Pearson Correlation -.185 -.136 -.001 103
Sig. (2-tailed) 140 279 997 415
N 65 65 65 65
wasiall  Pearson Correlation -.001 146 -.138 -.053
Al Sig. (2-ailed) 997 246 271 672
N 65 65 65 65
LYl Pearson Correlation -.159 -.082 -178 164
Sig. (2-tailed) 210 519 159 195
N 64 64 64 64
J$a1  Pearson Correlation 1 -4417 | -4617 078
Sig. (2-tailed) 000 000 538
N 65 65 65 65
2942 Pearson Correlation -441.7 1 -.222- A7
Sig. (2-tailed) .000 075 351
N 65 65 65 65
2943 Pearson Correlation -461." -222- 1 621"
Sig. (2-tailed) 000 075 000
N 65 65 65 65
4l Pearson Correlation 078 17 6217 1
Sig. (2-tailed) 538 351 .000
N 65 65 65 65

**, Correlation is significant at the 0.01 level (2-tailed).
*, Correlation is significant at the 0.05 level (2-tailed).
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