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Summary of the study:

The studyaddresses the administrative shift system as an
organizationalspacewherelawsintersectwithdaily practices. The on-call
manager isviewed as a strategicactor, not just an employeeperforming extra
hours. The conflictbetween night shifts and what the central
authoritydictatesduring the daycreatespsychological and social pressures that
affect the manager'sidentity, turningtheminto a negotiatortrying to
containsecurity crises, alongside the tension from patient escorts and
thoseseeking services fromthis public healthfacility.

Throughourstudy, wefound a strong direct relationshipbetween leadership
and effectiveness, where communication and motivationalskillsimprove
discipline. However, this training gap makesreliance on personalcharisma or
acquiredexperience, ratherthanacademic training, a necessity for managing
shifts, despiteexposure to time pressure and taskmultiplicity. The process of
taskhandover and time pressure constitutesasignificantpsychological and
organizationalbarrier, leading to mental exhaustion and preventing the
manager fromexercisingtheirsupervisoryrole. Weconcludedthat a
highacademic qualification does not always translate intofieldefficiency due
to weakfunctional training, whichhindersdecisivedecision-making.
Additionally, weakcooperationfromsomehealth teams and exploitation of the
night system's gaps, alongwithsecurityexposure, generates a sense of job
alienation.

Achievingeffectiveness in health services is not merely an administrative
decision; itis an integrated structure thatrequiresempowering the manager
with leadership skills, providingsecuritycoverage, and creatingclear
communication channels to ensure the smoothoperationamong all parties in
the healthcare system
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