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Abstract:

This study aims to analyse the role of leadership in determining
the performance of human resources. The focus is made on two

dimensions of leadership: the style of leadership and motivation.

The case study is about high schools in the province of Djelfa as
Public Organisations, which are ruled by the provisions of the
Ordonnance 06-03, concerning the General Status of Public
Service in Algeria. The motivation, as a function of human
resources, 1s studied from two perspectives. Firstly, its moral
dimension. Secondly, its negative dimension. These limits in
studding ‘motivation’ is due to the narrowness and restrictions,
imposed to high schools’ managers, when they exercise their

authority in the decision making process.

This paper is structured into three chapters. The first chapter is a

theoretical framework about leadership and performance. The



second chapter deals with the relationship between leadership and
performance, while the third chapter emphasises the correlation

between the two variables.

The survey method is used in this study, the questionnaire as a
means of collecting data. It encompasses 23 questions; 54 copies

were retrieved out of 70 (distributed).

The findings of this research confirm the hypotheses, in the sense
that there is a positive correlation between the style of leadership
(participativey and the performance on the one hand, and a
positive correlation between the moral motivation and the

performance, on the other.

In the same vein, it is worth mentioning that the achievement of
high quality and performance in secondary schools requires
training programs towards leaders on such institutions. The

Ministry of National Education should organise training sessions



on participative leadership for managers (already in service or
treshly recruitedy. Moreover, the selection of Managers of these

organisations should be based on leadership characters.

Similarly, the current methods of motivation should be improved
according to the new trends of human resources management and

the overall strategy and public policies of Algeria.



