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Competency Management is a modern approach in human resource management to
work on optimizing the human resource and making the most of it through the initiation
of its activities according to the studied scientific principles, from the recruitment of
competencies and through the good evaluation and the efficiency of ways to develop
them and the fairness of compensation to maintain, Transition and exit from the
organization.

Effective management of competencies creates an environment that encourages
creativity and innovation and increases the motivation of talent towards creativity as a
result of their increased enthusiasm and desire to improve their work and improve their
performance.

Thus, the strong influence relationship between competency management and
managerial innovation is shown here. All elements influence this, but to varying degrees
(competency recruitment, competency assessment, competency development,
competency compensation).

The reality of human resources management in the public service shows that it remains
in traditional and old practices, which in many public institutions do not exceed the
conduct of personnel, where the law of public service and the applicable provisions, and
the mechanisms for the professional conduct of staff remain heavy, Because of the
distance from the scientific bases on the one hand and because of the negative practices
in management and deviations witnessed by.

This bad reality of the management of competencies has a direct impact on the quantity
and quality of administrative creativity, as the existing competencies can not be created
in such an environment, so the reality of creativity is not necessarily less bad.



