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Conclusion :
The changing and accelerating changes taking place in the world
in different aspects affect institutions in different directions as the
cornerstone of these transformations. It seeks to constantly renew
the methods to meet the challenges and adapt them and to adopt
a comprehensive and integrated strategic solution by taking the
necessary decisions to bring about change and development.
Organizational organizational behavior is the foundation of
successful organizations. Organizational development is the result
of planned changes in organizations in line with the pace of
change, conditions and factors in the internal and external
environment, Change and follow the policy of organizational
development based on the administrative work, and the
continuous diagnosis of the reality of the organization and the
development of plans for compatibility and development and then
move resources for change to face the challenges of the same
and will increase day by day in the coming years, especially with
the increasing amount of knowledge and practical technology
performance in the world It is therefore necessary for
organizations to keep pace with this progress through training,
which aims to develop the individual's abilities and develop his
skills, knowledge, and experiences, and to make changes in their
behavior and attitudes in order to perform their work, the modern
organizations are keen to put The training programs are one of
the most important means on which the organizations rely on to
achieve excellence and leadership. This is achieved through the
establishment of training courses to help workers discover and
develop their skills and abilities. And change in their behavior in

order to invest in what serves them and serves the Organization



and then achieve the organizational development and we took the
Directorate of gas and electricity distribution as an example of the
application to know the role of training in achieving the necessary

organizational development.
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