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Summary of
study

Summary of study

This research deals with the study on administrative
decentralization and its impact on improving the performance of the
staff "field study, the main library reading room, Al—-galfa public' is
reflected in the problem of the study to know the impact of the
requirements of the administrative decentralization of service
delivery institutions in Algeria.

The nature of the requirements of this research required the
use of the descriptive analytical approach because it is based on
the study of the phenomenon and is on the ground and describes
it accurately expressed quantitatively and expression, has been the
use of the descriptive approach to study the theoretical aspects of
the analytical work of the Field Study.

The secondary data for the research was obtained through
research and access to books and the previous studies and the
Internet, has adopted a researcher in primary data collection
through the design of a special form, the answer to the work of the
library, where ;ialll using SPSS statistical program to analyze the
primary data, the research society of public workers the main
library reading room, Al-galfa numbered 200 patients were
selected according to the method of selecting Ilimited to
destruction .

The study aims to achieve the following objectives:
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The purpose of this research is an attempt to achieve two main
goals, the scientific goal is to expand scientific knowledge on
current topics Zinun and contemporary management in light of the
rapid developments in the environment of organizations, through
deepening the understanding of the subject of administrative
decentralization with exposure to some knowledge contributions
provided by many researchers in management literature, the
second objective scientific, which is manifested through the field

study conducted on the service institution to know:

1. Determine the level of participation in the delegation of authority
for personnel in the Main Library Reading Room of the balance
sheet of the mandate of the djelfa

2. Determine the level of participation in decision-making by the
employees and the Main Library Reading Room of the balance sheet
of the mandate of the djelfa

In order to detect the features of the embodiment of the meaning
of the administrative decentralization and its dimensions, the main
library reading room, and a public light of the fundamental
question before reached the following conclusions:

1- The field research conducted on the main library of the public
reading room, reflects an attempt to identify the real
administrative  decentralization through the dimensions
(delegation of authority, the adoption of the resolution),
depending on the assessment of selected sample (Iimited to

destruction), working in the library , all in all, we can say that a
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study

good evaluation of the members of the study sample reflects

the success of the public library reading room.

2— The statistical evidence confirms that collected from the main
library reading room area of study that the director gives equal
powers of workers assigned rendering libraries across the territory
of the mandate equal, this confirms the library director on the
principle of delegation of authority and decentralization of
decision-making.

3- The statistical evidence proved that was run by the field that the
Director-general is taking decisions at all levels, which facilitates

the administrative process.

4-The statistical evidence confirms that collected from thelibrary of
study that there is a consultative participation in decision-
making, then, we note that there is no participation but vary
from one category to another , it seems that the director depends

on the guest workers in all its resolutions.



