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Abstract :

The human being is considered as the source of thought and development
And creativity through the exploitation of his energies and his abilities
and using his skills . he has a deep contribution in Achieving the
organization’s goals and the person purposes if it consist Appropriate
conditions of the work.

The Problematic:

How does thepocess of phisical stimulation increases the capacity of
individuals and improve their performance?

The study parts:

The research has devided into two main sections which are : the first part
which the theoritical part which also devided into two chapters : the forst
chapter consist Basic concepts about the Incentives through the different
concepts of the incentives in general and the concepts of phisical incentive
stimulation in general and the types of the incentives and how it’s
organized with mentioning to the important incentive theories like Salary
and Upgrading , and have tried in that chapter Dropping concepts and
types by giving an example to the most famous incentive which is the
salary and by Analysing the basic model of the physical incentive .

In The second chapter I have delt with Performance and Evaluation of
Individuals and its evaulation and the relationship between the phisical
stimulation and the worker’s effort .so I have worked the performance in a
side and its evaulation in other side and all things that related to them from
conceptions and importance and the important elements and the
responsibility and the ways of evaluation.

In the third chapter I have made a practical study in one chapter ,in that
chapter ,I made a field study on the general hospital of Messaad and I have
mantioned to the defintion of that institution and I have shown its function
and its framework by mationing the different phisical incentive that this
institution gives than I have worked with sample from the workers , so I
took a sample and I made a detection and I analysed it and I have shown its
data and evaluating its results.

Suggestions:
- The institution must focus on the phisical side without neglecting the
moral side because they completing each other.
- The institution must be neutral in distributing the phisical incentive.
- They must take care of the human element and support him.

- Make a new incentive policies and relating the phisical incentive the
life’s level and the purchasing ability of the workers.
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